



THE INFLUENCE OF EMPLOYER AND SUPERVISOR SAFETY 
MANAGEMENT ON SAFETY PERFORMANCE IN SME 
MANUFACTURING
BY
ALICE KHO HUI FEEI
Thesis Submitted to
Othman Yeop Abdullah Graduate School of Business,
Universiti Utara Malaysia,







In presenting this dissertation/project paper in partial fulfilment of the requirements for 
a Post Graduate degree from the Universiti Utara Malaysia (UUM), I agree that the 
Library of this university may make it freely available for inspection. I further agree 
that permission for copying this dissertation/project paper in any manner, in whole or 
in part, for scholarly purposes may be granted by my supervisor(s) or in their absence, 
by the Dean of Othman Yeop Abdullah Graduate School of Business where I did my 
dissertation/project paper. It is understood that any copying or publication or use of this 
dissertation/project paper parts of it for financial gain shall not be allowed without my 
written permission. It is also understood that due recognition shall be given to me and 
to the UUM in any scholarly use which may be made of any material in my
dissertation/project paper.
Request for permission to copy or to make other use of materials in this 
dissertation/project paper in whole or in part should be addressed to: 
Dean of Othman Yeop Abdullah Graduate School of Business





This study was conducted with the purpose to determine the influence of employer 
and supervisor safety management on safety performance in Small Medium Enterprise 
manufacturing sector registered under an audit firm based in Selangor. Set of 
questionnaires encompassed of the independent variables namely safety concern, safety 
motivation, safety policy and supervisor safety management and the dependent 
variables represented by safety performance dimensions were distributed to the 
employees in the manufacturing sector. A total of 165 questionnaires were distributed 
randomly. Correlation and multiple regression test were used to analyse the data. The
correlation results showed that all the variables were positively and significantly related 
with the dependent variables. Based on the multiple regression test, the findings of the 
study revealed that safety concern, safety policy and safety motivation were
significantly and positively related to safety performance. However, supervisor safety 
management influence on safety performance was not significant.
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Kajian ini dijalankan bagi menentukan hubungan antara kepimpinan majikan dan 
penyelia dalam pengurusan keselamatan dengan prestasi keselamatan di kalangan 
pekerja perusahan kecil sederhana dalam sektor pembuatan di Selangor yang didaftar 
dalam rekod sebuah syarikat audit. Borang kaji selidik yang merangkumi 
pembolehubah tidak bersandar iaitu keperihatinan keselamatan, motivasi keselamatan 
dan polisi keselamatan dan pembolehubah bersandar iaitu prestasi keselamatan telah 
diedarkan kepada pekerja di sektor pembuatan. Sebanyak 165 borang soal selidik telah 
diedarkan kepada populasi sasaran secara rawak. Dalam kajian ini, ujian korelasi dan 
regresi berganda telah digunakan bagi menganalisis data kajian. Hasil kajian 
menunjukkan bahawa keperihatinan keselamatan, motivasi keselamatan dan polisi 
keselamatan mempunyai hubungan yang positif dan signifikan terhadap prestasi 
keselamatan. Walaubagaimanapun, kajian menunjukkan bahawa pengaruh pengurusan 
keselamatan penyelia terhadap prestasi keselamatan adalah tidak signifikasi.  
Kata Kunci: Pengurusan keselamatan majikan, Pengurusan Keselamatan Penyelia, 
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Workplace injuries and accidents are still the most significant problems in 
industries today (Takala et al., 2014). Workplace injuries and accidents resulted in 
damaging consequences for employees as well as the organizations (Sheehan, Donohue, 
Shea, Cooper, & De Cieri, 2016). On top of that, performance of SME may be disrupted 
as the accidents may lead to economic losses and contribute a direct cost to SMEs. 
Safety is also one of the major concerns for an organization as it not only impacted the 
direct costs but also the indirect costs as well (Neal & Griffin, 2006). Direct costs 
consist of medical costs, employer expenses, administrative expenses and loss in 
production and other immeasurable costs that can adversely affect the organization such 
as lost time of production due to stop work, repair of machinery, training the new 
replacement worker and overtime (Grindle, Dickinson, & Boettcher, 2000). The costs
to the injured employees and their families in terms of emotional misery are inestimable.
Worldwide, it is projected by International Labour Organization and other bodies, 
where around 2.7 million of women and men die due to the work associated accidents 
or diseases, which is 19% higher than 2.33 million estimated in 2014. Around 380,500 
work associated accidents and 160 million suffered due to occupational related illnesses 
reported annually. This update indicated a rise in the number of accidents and ill health 
(ILO, 2018). 
While looking in Malaysia statistic based on PERKESO Annual Report, total 
number accidents reported recorded at 69,980 in 2017, 66,618 in 2016, 62,837 in 2015, 
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The survey question consists of two section A, B and C.
Soalan kaji selidik ini mengandungi dua bahagian, A, B dan C. 
জিরপ ে িবভাগ এ এবং িব.
Section A: Demographic Information
Bahagian A: Maklumat Demografi
অধ ায় এক : জনসংখ ার তথ
Please select only ONE answer which is most relevant in your opinion to each of the 
question. Please mark (/) at the relevant column or fill in the blank, where appropriate.
Sila pilih hanya SATU jawapan yang paling tepat untuk setiap soalan. Sila tanda (/) 
pada ruangan yang sesuai atau isi tempat kosong yang mana bersesuaian.
দয়া কের ধুমা এক উ র িনবাচন ক ন যা আপনার িত ে র িত সবািধক াসি ক। াসি ক কলােম (/)িচি ত
ক ন অথবা উপযু যখােন ফাঁকা পূরণ ক ন। 
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   মিহলা
2. Your marital status
Taraf perkhawinan 
anda
আপনার ববািহক অব া
□ Single
Bujang 
   অিববািহত
□ Divorced/Widowed 
Bercerai/ Janda/ Duda
   তালাক া / িবধবা
□ Married
Berkhawin 






























Lain-lain (sila     
nyatakan) :____________ 







dengan syarikat ini 








To what extend do you agree or disagree with each statement below describing your current employer/ supervisor? Please select the most 
accurate based on the scale above and circle your answer. 
Sejauh mana anda bersetuju atau tidak bersetuju dengan setiap kenyataan di bawah yang mengambarkan majikan/ pengurus anda sekarang? Sila 
pilih yang paling tepat dan bulatkan jawapan anda berpandukan skala di atas. 
িনেচর িত িববৃিতর সােথ আপিন কতটা একমত বা অস িত জানান যা এখন আপনার িনেয়াগকতা / পিরচালকেক িচি ত কের? উপের েলর উপর িভি কের সবেচেয় স ক িনবাচন এবং আপনার উ র




Sangat Tidak Setuju/ 
 































My employer/ managers express an interest in 
acting on safety policies
Majikan/ pengurus saya menyatakan minat 
untuk bertindak terhadap polisi keselamatan
আমার িনেয়াগকতা / ম ােনজার িনরাপ া নীিত িলেত অিভনয় করার
আ হ কাশ কের
My employer/ managers stress the importance 
of wearing personal protective equipment
Majikan/ pengurus saya menekankan 
kepentingan memakai alat perlindung diri






































My employer/ managers show consideration for 
workers
Majikan/ pengurus saya bertimbang rasa terhadap 
pekerja
আমার িনেয়াগকতা / ম ােনজার কম েদর জন িবেবচনা দখান
My employer/ managers coordinate with other 
departments to solve safety issues
Majikan/ pengurus saya menyelaras dengan jabatan lain 
untuk menyelesaikan isu keselamatan  
আমার িনেয়াগকতা / পিরচালক িনরাপ া সমস া সমাধােনর জন অন ান
িবভােগর সােথ সম য় সাধন কের
My employer/ managers are concerned about safety 
improvement
Majikan/ pengurus saya prihatin tentang improvasi 
keselamatan 






















My employer/ managers have established a safety 
responsibility system
Majikan/ pengurus saya telah menubuhkan system 
tanggungjawab keselamatan
আমার িনেয়াগকতা / পিরচালকেদর এক িনরাপ া দািয় িসে ম িতি ত
হেয়েছ
My employer/ managers emphasize worksite safety
Majikan/ pengurus saya menekankan keselamatan 
tempat kerja
আমার িনেয়াগকতা / ম ােনজার কম েলর িনরাপ া স েক জার দয়
My employer/ managers explain the safety mission 
clearly
Majikan/ pengurus saya menerangkan tentang misi 
keselamatan dengan jelas 






















My supervisor conducts safety procedures
Penyelia saya mejalankan prosedur keselamatan
আমার সুপারভাইজার িনরাপ া প িত পিরচালনা কের
My supervisor discusses safety issues with others
Penyelia saya membincangkan isu keselamatan dengan 
orang lain 
আমার সুপারভাইজার অন েদর সােথ িনরাপ া সমস া িনেয় আেলাচনা কের
My employer/ managers establish clear safety goals
Majikan/ pengurus saya menubuhkan matlamat 
keselamatan yang jelas 




















My employer/ managers reward those who set an 
example in safety behavior
Majikan/ pengurus saya memberi ganjaran kepada 
mereka yang memberikan contoh baik dalam tingkah 
laku keselamatan
আমার িনেয়াগকতা / ম ােনজাররা যারা সুর া আচরেণ এক উদাহরণ াপন
কের তােদর পুর ৃ ত কের
My supervisor provides safety information
Penyelia saya menyediakan informasi tentang 
keselamatan















My employer/ managers have set up a safety incentive 
system
Majikan/ pengurus saya menubuhkan sistem incentif 
keselamatan
আমার িনেয়াগকতা / পিরচালকরা এক সুর া উ ীপক িসে ম সট আপ
কেরেছন
My employer/ managers praise workers’ safety 
behaviours
Majikan/ pengurus saya  memuji tingkah laku 
keselamatan pekerja 

















To what extend do you agree or disagree with each statement below describing your current company? Please select the most accurate based on 
the scale above and circle your answer. 
Sejauh mana anda bersetuju atau tidak bersetuju dengan setiap kenyataan di bawah yang mengambarkan syarikat anda sekarang? Sila pilih yang 
paling tepat dan bulatkan jawapan anda berpandukan skala di atas.




Sangat Tidak Setuju/ 
 































The frequency of equipment failure is reducing
Kekerapan kegagalan peralatan semakin 
berkurangan 
সর াম ব থতার ি েকােয়ি াস করা হয়
The frequency of accidents is reducing 
Kekerapan kemalangan semakin berkurangan



































The number of personal injuries is reducing 
Bilangan kecederaan pekerja semakin berkurangan
ব ি গত আঘােতর সংখ া াস করা হয়
The value of product defect and damage is reducing 
Jumlah nilai kerosakan dan kecacatan produk semakin 
berkurangan
পণ এবং িত মান াস করা হয়
1
1
2
2
3
3
4
4
5
5
